Guam Preservation Trust
FINAL REPORT
SHOP: SUPPORTING HERITAGE ORIENTED PROJECTS

Implemented during the 2025-2026 school year, Project SHOP (Supporting
Heritage-Oriented Projects) awarded grants to 25 teachers from Guam’s public, private,
and charter school systems. Each teacher received $500 to purchase supplies for
projects designed to increase students’ knowledge of Guam’s history and culture while
supporting the consistent educational goals outlined in the Trust's strategic plan. As a
result, the Trust found the program to be successful, with projects demonstrating a clear
connection to Guam’s history and culture. This final report will examine the results of
Project SHOP and its impact on participating schools.

A total of 775 students, ranging from elementary through high school,
participated in Project SHOP. The program also collected data on the project’s impact
across different grade levels. This report outlines the number of participating students in
each grade level and summarizes the overall results of the project on the classes
involved.

At the elementary grade level, 394 students participated in the project and
showed an immediate increase in awareness and knowledge of Guam's history and
culture. Teachers reported that the projects encouraged creativity and collaboration
among students. They also observed that integrating lessons on Guam'’s history and
culture into classroom activities fostered greater pride in and appreciation for students’
work. Across the reports, teachers described students learning Chamoru history and
cultural traditions through language instruction, reading local legend books, and
participating in drawing activities.

In addition, incorporating these lessons into daily school activities increased
student engagement, particularly because the activities were hands-on and enjoyable
for students. One participating school noted that the project helped its ESL learners
become more confident while also strengthening their understanding of the local
community. The following quotes from the final reports further illustrate these ocutcomes:

“This project reinforced that student engagement and cultural pride matter
more than completing every planned component.”

‘A key lesson learned is that culturally relevant content significantly
increases student engagement and confidence, especially for ESL learners.
Students were more motivated to write and share when the content reflected
their own community and identity.”

“Overall, the project demonstrated that language development and cultural
education can be meaningfully and successfully intertwined.”



“A positive outcome was that students were more engaged and confident
when cultural learning was hands-on and meaningful. Providing cultural
lessons and activities helped strengthen students’ appreciation for Chamoru
culture and traditions.”

At the middle and high school grade levels, the project encouraged students to
recognize the importance of preserving Chamoru traditions and cultural arts. With 85
participating middle school students and 296 high school students, projects became
more in-depth and analytical in nature. Similar to the elementary grade level, teachers
observed that students were more engaged and confident in their learning when
lessons incorporated hands-on activities. Additional activities included carving, dancing,
and visits to historic sites.

Teachers at these grade levels also explored Chamoru history and cultural
preservation in greater depth through topics related to cultural identity,
environmentalism, colonization, and the impacts of tourism. Through these lessons,
students developed a deeper appreciation for Chamoru cultural practices as well as the
historical and cultural significance of important cultural sites. Overall, students enjoyed
these projects because they encouraged deeper reflection on Chamoru culture and
increased students’ awareness and understanding of Guam as a whole. The following
quotes from the final reports further illustrate these outcomes:

“A positive outcome was that students were more engaged and confident when
cultural learning is hands-on and meaningful. Providing cultural lessons and activities
helped strengthen student's appreciation for the Chamoru culture and traditions.”

“This project reinforced that preservation happens through practice, and that
giving students the opportunity to create helps strengthen their understanding and
appreciation of Chamoru culture.”

“Students learned about topics such as cultural identity, environmentalism,
colonization, and impacts of tourism that were highlighted in the poetry books
purchased from the grant.”

“The students preserved the history and heritage of these historical sites of
Guam by storytelling it to students, teachers, and assistant principal.”

“This project challenged students to think beyond traditional symbols and explore
meaningful ways to represent Chamoru identity through their own cultural lens.”

Overall, the classroom and school community greatly benefitted from the SHOP
project. Teachers responded positively to the project, noting growth not only in their
students but also in themselves as educators. The project provided both teachers and
students with valuable opportunities to learn about Guam'’s history and culture in ways
that were previously inaccessible to them.



The avaitability of books, materials, and instructional support funded through the
project significantly strengthened both classroom learning and the wider school
community. By incorporating lessons and activities centered on Guam’s history and
culture into their lesson plans, teachers discovered meaningful ways to continue these
practices even after the project ended.

Many teachers reported that the SHOP project had a lasting positive impact on
students’ learning and cultural awareness. As a result, several teachers expressed
interest in participating in the grant program again in the future. The following quotes
from the final reports further illustrate these outcomes:

“Perhaps most tellingly, students asked if they could repeat this project next year.
This demonstrated that the experience left a lasting impression.”

“Students became more excited to participate and share their own connections to
Guam's tradition and family experiences. . . the classroom environment became more
culturally inclusive and reflective of our istand community.”

“Overall, the SHOP funds positively impacted student learning and cultural
awareness in lasting ways.”

"QOverall, the SHOP funds enhanced instructional quality, supported student
achievement, and strengthened cultural appreciation within the classroom”

“Overall, the grant funding not only supported this specific cultural and
environmental project, but also provided a lasting resource that will continue benefiting
students and teachers across multiple areas of the school community.”

“As the educator, my idea for this SHOP grant was fulfilled and made learning fun.”

“The SHOP funds helped create and inclusive, culturally responsive learning
environment that supported student growth and strengthened our school community”
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Submission Date: 4/21/2026
Applicant’s Name: _Phan (Tina ) Aguilar
Contact Information (Tel/Email): paguilar@gdoe.net

Applicant’s School and Project Location: _Price Elementary/Micronesia Mall

Teacher’s classroom grade level: K-5  Primary subject area taught in class: SATE (All subjects)

Number of students impacted by SHOP PROJECT:_50 Gate students /Reg.classroom grades 3-5
Zbo students
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A Final Report is required to complete your participation in Project S.H.O.P. for SY 2025-
2026. We look forward to hearing about how your project idea was implemented. In the
lines below please answer the following questions:

1) Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it? Any challenges or
lessons learned? (No more than 300 words)

My project in the GATE classroom incorporated various concepts and ideas involving Guam
history, heritage, preservation, and Chamoru culture. The students brainstormed about

the impact that our island has on them personally hense our project title "Glipmses of Guam®.
The idea behind their thinking process was to reflect on what is important to them that reminds
them of Guam and the impact or connection is has for them. Students did their research and
found a concept picture to use as reference for their project. They completed the project by
using acyrlic paint as their medium on canvases. The project was displayed at school as a

walk through gallery for all students, faculty, and staff. It was then also displayed for a month at

month at the micronesia mall bringing their art to the community of Guam and its visitors.




2} How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able to observe? (No more than 300 words)

We directly benefitted from the funds because it provided us with supplies that were needed

to complete the project. We were also able to utilize more materials to reach a bigger audience
and impact more students . | observed that the students were excited to be able to work with
different mediums and also to have access to more supplies to complete their project.

There was a sense of pride and accomplishment from the students and teachers involved in

the project. | believe the students were uncertain about their project but with guidance and
support they created beautiful art to be shared with others.

3) Please provide the Guam Preservation Trust with copies of any print, digital,
written or visual media that were funded by this grant. We also appreciate any
other forms of media, including but not limited to videos, press articles,
publications, and photographs that document your work. Guam Preservation Trust
assumes permission to share any of the media with our community and
stakeholders. Please indicate if you prefer we not share this information or if you
would like the media to be credited in a specific way.

4) Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?

Overall it was a great experience for educators and students. It brought exposure of the
importance of Guam and cultural preservation of our island. The staff was very helpful and
responsive in providing support to make this project a sucess. Only improvement would be to

allow previous participants to apply again if they have a new idea and funding or spots are
available.

*kk

I have made such steps as are necessary to verify the information given in this final report
and attest that I am a teacher teaching at a Guam public or private school and recipient of
PROJECT SHOP funds, and to the best of my knowledge and belief, all information is
true, correct and accurate:

)ﬂ_w

Applicant’s Signature:

DUE 4PM WEDNESDAY, MAY 13, 2026




Pictures save to GPT’s gmait account

[
i

e qiL i

sEep Ry
st iy

L
i 4? i i

{1 g;g
e R
ETTYE TV ¢ vy

val L
bl eyt B
IR
[
it it b
’ Lign
i .j_!. b



GUAM PRESERVATION TRUST

P.O. Box 3036, HAGATRA, GUAM 96932
TEL; 671-472-9439/40 Fax: 671-477-2047

FINAL REPORT

GUAM
PRESERVATION

SHOP: SUPPORTING HERITAGE ORIENTED PROJECTS

" PROJECT S.H.O.P.

TRUST

SUPPORTING

HERITAGE ORIENTED
~  PROJECTS &

Submission Date: May 13, 2026

Applicant’s Name: Tisha C. O. Alconaba

Contact Information (Tel/Email):_tcalconaba@gdoe.net

Applicant’s School and Project Location: AHES

Teacher’s classroom grade level: 4 Primary subject area taught in class: All
Number of students impacted by SHOP PROJECT: 21
% %k &k

A Final Report is required to complete your participation in Project S.H.O.P. for SY 2025-
2026. We look forward to hearing about how your project idea was implemented. In the
lines below please answer the following questions:

1) Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it? Any challenges or
lessons learned? (No more than 300 words)

Yes, my classroom incorporated (Guam history, preservation, and CHamoru culture through an engaging legends
project. Students read and answered comprehension questions about three significant CHamoru legends: Puntan and
Fu'ufia, Sirena, and the Young Maidens who saved Guam (Maisa). Students worked in teams to rewrite each legend in
age-appropriate language, deepening their understanding while making the content relatable. Each team then created a
dicrama representing their assigned legend, along with clay trinkets related to their story. Students proudly shared these
trinkets with family and friends, extending learning beyond the classroom and celebrating CHamoru heritage with their
communities. Initially, I planned for each team to create a diorama for every legend. However, students demonstrated
such ownership and pride in their work that they invested extra time perfecting their dioramas. While this meant
completing fewer dioramas than planned, the quality and student engagement far exceeded my expectations. To provide
enough time for students to their projects, I combined social studies and reading instruction, since the standard 30-
minute social studies block wouldn't be enough. This integration allowed students the necessary time to read,
comprehend, create, and reflect on the legends meaningfully. This project reinforced that student engagement and
cultural pride matter more than completing every planned component.




2) How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able fo observe? (No more than 300 words)

e e o i o) e Lo s | e e ettt .

dioramas and irinkets. The impact was immediate and sighificant. Students consistently requested to work on their projects
and expressed genuine disappointment when it was time to clean up. Their motivation demenstrated that culturally relevant,
hands-on projects inspire deeper investment in leaming. 1 also observed meaningful discussions among teammates and
across teams about the meanings of their dioramas and trinkets. Students actively shared their connections to the legends,
explaining which parts stood out and connected with them. Perhaps most tellingly, students asked if they could repeat this
project next year. This demonstrated that the experience lefi a lasting impression.

3) Please provide the Guam Preservation Trust with copies of any print, digital,
written or visual media that were funded by this grant. We also appreciate any
other forms of media, including but not limited to videos, press articles,
publications, and photographs that decument your work. Guam Preservation Trust
assumes permission to share any of the media with our community and
stakeholders. Please indicate if you prefer we not share this information or if you
would like the media to be credited in a specific way.

* Pictures of students work maybe shared but please blur or cover student faces as
not all have signed our schools media release form

4) Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?

& ok ok

I have made such steps as are necessary to verify the information given in this final report
and attest that I am a teacher teaching at a Guam public or private school and recipient of
PROJECT SHOP funds, and to the best of my knowledge and belief, all information is
true, correct and accurate:

Applicant’s Signature: QJ\M w

DUE 4PM WEDNESDAY, MAY 13, 2026
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Submission Date: 5/13/2026
Applicant’s Name: ___ Cailey Cabiles
Contact Information (Tel/Email): (671)4885051 cmcabiles@gdoe.net

Applicant’s School and Project Location: _Yvettengel Elementary School

Teacher’s classroom grade level: S Primary subject area taught in class: CHamoru

Number of students impacted by SHOP PROJECT:__ 28
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A Final Report is required to complete your participation in Project S.H.O.P. for SY 2025-
2026. We look forward to hearing about how your project idea was implemented. In the
lines below please answer the following questions:

1) Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it? Any challenges or
lessons learned? (No more than 300 words)




2) How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able to observe? (No more than 300 words)

3) Please provide the Guam Preservation Trust with copies of any print, digital,
written or visual media that were funded by this grant. We also appreciate any
other forms of media, including but not limited to videos, press articles,
publications, and photographs that document your work. Guam Preservation Trust
assumes permission to share any of the media with our community and
stakeholders. Please indicate if you prefer we not share this information or if you
would like the media to be credited in a specific way.

4) Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?

& ok &k

I have made such steps as are necessary to verify the information given in this final report
and attest that I am a teacher teaching at a Guam public or private school and recipient of
PROJECT SHOP funds, and to the best of my knowledge and belief, all information is
true, correct and accurate:

Applicant’s Signature: OfnfC/

DUE 4PM WEDNESDAY, MAY 13, 2026




1. Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it? Any challenges or
lessons learned? (No more than 300 words)

I was able to incorporate Guam history, preservation, heritage and CHamoru culture in my
classroom by teaching my students about the history of Marianas Redware, or Early Calcareous
Ware (ECW), and having them create their own replicas. First, | introduced the history, process
and importance of pottery in the Maridnas. Then, students were given a rubric and overview of
their project: making their own replicas of Marianas pottery, specifically ECW. Next, students
began molding their replicas using tools to carve designs that are similar to those found on
Maridnas pottery. After their replicas were fully dry, they were painted to resemble the red slip
found on ECW. Upon their project’s completion, they were tasked to write a reflection about
their experience. In implementing my project idea, | had personal challenges such as timing and
maximizing use of my class time. It was difficult for me to figure out when to begin my project.
As a CHamoru teacher, managing Mes CHamoru activities, administering the Sensura
(CHamoru standardized test) and preparing and recovering from typhoon Sinlaku was difficult.
At my school, CHamoru class is scheduled for thirty minutes among all grade levels.
Consequently, when my fifth-grade students arrived to class on a project day, we immediately
got to work. At times, | worked with their regular classroom teacher to extend their CHamoru
class period to work on their project when necessary. Overall, [ am very happy with my project
and my students’ responses.

2. How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able to observe? (No more than 300 words)

The funds granted by Project SHOP benefitted my students by allowing them to work with
materials they don’t regularly use in the classroom. I wouldn’t have been able to fund my class
of over twenty-five students with the necessary materials they needed to complete this project.
My students enjoyed the process of learning how to work with air dry clay, shaping and carving
it. Similar to the authentic pottery practice, this took several days with a lot of trial and error.
Painting their pottery also resembled the authentic practice of applying red slip to their finished
vessel. Additionally, students questioned as to why we were using materials such as Crayola Air
Dry Clay and terracotta shaded paint instead of real wild clay harvested in Guam. | took this
teaching opportunity to explain that the authentic practice is [aborious and requires knowledge to
locate the clay and process it, though people are still practicing this tradition. This allowed me to
reiterate why protecting our island’s natural resources and preserving our cultural traditions is
important. Within my school community, students from other grade levels expressed interest in
the project as well, questioning what the pottery was for and admiring my students’ vessels. |
also noticed that my students were much more engaged in this lesson because it was a hands’ on
activity with one student mentioning, “I feel like an ancient CHamoru.” This encourages me to
consider doing a project similar to this with other classes, keeping the same themes of Guam
history, preservation, heritage and CHamoru culture. Not only did my students grow and expand
their knowledge during this project, | did too.



3. Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?
Project SHOP provided a great opportunity for all teachers among all grade levels to implement
place-based knowledge in their schools. In future cycles, it would be great if one teacher can
apply for multiple projects, or to apply twice for the same project idea to be implemented among
multiple grade levels if funding allows.
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Submission Date: May 13, 2026

Applicant’s Name: Meravelle S.P. Duran

Contact Information (Tel/Email): 671-988-9411 / mspduran@gdoe.net

Applicant ’s School and Project Location: D.L. Perez Elementary School in Yigo
Teacher ’s classroom grade level: K-3 Primary subject area taught in class: GATE

Number of students impacted by SHOP PROJECT: 28

EX

A Final Report is required to complete your participation in Project S.H.O.P. for SY 2025 -
2026. We look forward to hearing about how your project idea was implemented. In the
lines below please answer the following questions :

1} Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it ? Any challenges or
lessons learned? (No more than 300 words )

Y es. Students were introduced to six CHamoru legends that have been passed down through generations, allowing them to
learn more about the island’s cultural heritage and storytelling traditions. The legends included Puntan yan Fu’una, Two
Lovers Point, The Scented Woman, Sirena, The Cow and the Carabao, and The Boy Who Escaped to Rota, After reading and
discussing the stories, students scelected their favorite legend and created both a painting and a clay sculpture based on a scene
that stood out to them. This project encouraged creativity while also helping students build a deeper appreciation for Guam’s
history, traditions, and cultural identity through art. One challenge [ experienced during the implementation of the project
was that some of the clay materials used for sculpting were defective. Although this issue was out of our control, students and [
worked together to adapt and find ways to still complete the sculptures successfully. Another lesson I learned was the
importance of allowing more time for large projects. Some students needed additional time to carefully plan and complete
their artwork, and extending the timeline would have helped reduce stress and allowed for even more detailed work. Overall,
the project was a meaningful experience that combined cultural learning, storytelling, and artistic expression.




2) How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able to observe ? (No more than 300 words )
The classroom and school community greatly benefited from the use of the $500 SHOP funds because it provided the
materials and resources needed to successfully complete our CHamoru legends art project. The funds were used to purchase
art supplies for the students’ paintings and clay sculptures, as well as a CHamoru legends book that served as the main
resource for reading and learning about the stories. Having these materials readily available allowed all students to fully
participate in the project and express their creativity through art, The completed projects were later showcased during GATE
Day on May 1 at the Micronesia Mall. Families, students, and community members who visited our school’s booth had the
opportunity to learn about the six different CHamoru legends through the students’ artwork and presentations. Many visitors
asked questions about the stories and the meaning behind the art pieces, creating meaningful conversations about Guam’s
culture and traditions.
3) Please provide the Guam Preservation Trust with copies of any print, digital,
written or visual media that were funded by this grant. We also appreciate any
other forms of media, including but not limited to videos, press articles,
publications, and photographs that document your work. Guam Preservation Trust
assumes permission to share any of the media with our community and
stakeholders. Please indicate if you prefer we not share this information or if you
would like the media to be credited in a specific way.
Pictures were sent via email, but please let me know if I can send it via WhatsApp so I can
make sure all pictures were sent/received. My number is 671-988-9411, Thank you!
4) Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?

The students loved learning about the CHamoru culture and showing their understanding by creating beautiful, artwork
that they can later on explain to their friends families about. | hope there are more projects/grants such as this. Thank you
for the opportunity to be able to work on this project.

o ve e

I have made such steps as are necessary to verify the information given in this final report
and attest that I am a teacher teaching at a Guam public or private school and recipient of
PROJECT SHOP funds, and to the best of my knowledge and belief, all information is
true, correct and accurate:

Applicant’s Signature: //V" 77W

DUE 4PM WEDNESDAY, MAY 13, 2026
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Submission Date: ~ May 11, 2026
Applicant’s Name: _ Ashley Lordios

Contact Information (Tel/Email):_(671) 489-2814/ ashleylordios9@gmail.com
Applicant’s School and Project Location: _P.C. Lujan ES/ Room 29

Teacher’s classroom grade level: K Primary subject area taught in class: All core subjects
Number of students impacted by SHOP PROJECT:__14 kinder students
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A Final Report is required to complete your participation in Project S.H.Q.P. for SY 2025-
2026. We look forward to hearing about how your project idea was implemented. In the
lines below please answer the following questions:

1) Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it? Any challenges or
lessons learned? (No more than 300 words)

And AgE-ppIOPIIAe WayS: WIngS, Crafts,; v P e

to corporate cultural lessons whlle also pnontlzmg our leammg standards It reqmred careﬁjl planmng
to"mte_t_n no'nan_Fcl'CH_[h]T‘_t_lTy embe amoru culture imo 1 e'ra_art_d__t_f‘_l'l_‘ﬁ“'f_tﬁcy, and social-emotional learning activities rather

teachmg and how powerful itis for students students to see their island, language stories, and

communiiies represenleﬂ 10 The Classroom seEEmg, CSPCCIHHY for young [camers 100,

-



2) How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able to observe? (No more than 300 words)

Our classroom greatly beneﬁted from the used of the funds by prov1dmg all leamers w1th

expenences The funds allowed me to pu:chase CHamoru llterature art supples and other matenals

that supported the integration of Guam history, hentage and values mnto our lessons and classroom

y } IGBUIIUUB,

One of the blggest changes I observed was an increase in student engagement and enthusnam during

our achvnhes Stﬁdenfs Became more exc1teﬁ to pai E1c1pate and sﬁare ﬂiell' OWIl connecnions o Lruam's

lncluswe and reflectlve of our 1sland communlty Overall the SHOP funds posmvely lmpacted student

learning and cultural awareness in lasting ways.

3) Please provide the Guam Preservation Trust with copies of any print, digital,
written or visual media that were funded by this grant. We also appreciate any
other forms of media, including but not limited to videos, press articles,
publications, and photographs that document your work. Guam Preservation Trust
assumes permission to share any of the media with our community and
stakeholders. Please indicate if you prefer we not share this information or if you
would like the media to be credited in a specific way.

4) Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?

On ion to improve thi 1 1d be to begin the process
arlier in the school vear. This would giv ators more time to thoughtfully plan ]

implement activities through the vear.

*kk

I have made such steps as are necessary to verify the information given in this final report
and attest that I am a teacher teaching at a Guam public or private school and recipient of
PROJECT SHOP funds, and to the best of my knowledge and belief, all information is
true, correct and accurate:

Applicant’s Signature: ALM"""”

DUE 4PM WEDNESDAY, MAY 13, 2026
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GUAM PRESERVATION TRUST

P.O. Box 3036, HAGATRA, GUAM 96932
TEL: 671-472-9439/40 Fax: 671-477-2047

FINAL REPORT

GUAM
PRESERVATION

SHOP: SurPORTING HERITAGE ORIENTED PROJECTS

“PROJECT SH.OP-

TRUSTK

SUPPORTING
HERITAGE ORIENTED
PROJECTS €

Submission Date:  5/12/26

Applicant’s Name: Dr. Matilda Naputi Rivera
Contact Information (Tel/Email):671-483-2987. mnrivera@gdoe.net

Applicant’s School and Project Location: Ordot-Chalan Pago Elem. School, ESL Classroom
Teacher’s classroom grade level: K-5 Primary subject area taught in class: ELA

Number of students impacted by SHOP PROJECT: 20

*k%k

A Final Report is required to complete your participation in Project S.H.O.P. for SY
2025-2026. We look forward to hearing about how your project idea was implemented. In
the lines below please answer the following questions:

1) Did your idea incorporate Guam history, preservation, heritage, CHamoru culture
in your classroom and how were you be able to implement it? Any challenges or
lessons learned? (No more than 300 words)

Yes, the project successfully integrated Guam history, preservation, heritage, and CHamoru culture through
the ESL Writing Project: Our Guahan Symbols. Students explored culturally significant symbols such as
latte stones, the Guahan flag, the coconut tree, the flying proa, and the carabao. These symbols served as
meaningful entry points for English Language Learners to connect language development with cultural
understanding.

Implementation occurred between February and May 2026 during regular ESL instruction. Students
engaged in guided lessons using vocabulary development, sentence frames, and structured writing prompts.
They described each symbol’s appearance, location, and cultural importance while practicing speaking and
writing in English. Students also illustrated and labeled their work, culminating in a compiled class book
that showcased their learning and cultural appreciation.

One challenge was addressing the wide range of language proficiency levels across K—5 students.



Differentiation was necessary, with some students requiring more visual supports, modeling, and oral
practice before writing. Time management was another consideration, as balancing language instruction
with cultural content required careful pacing.

A key lesson learned is that culturally relevant content significantly increases student engagement and
confidence, especially for ESL learners. Students were more motivated to write and share when the content
reflected their own community and identity. Additionally, integrating visual, oral, and written components proved
effective in supporting diverse learners. Overall, the project demonstrated that language development and
cultural education can be meaningfully and successfully intertwined together.

2) How did the classroom/school community benefit from the use of the $500 SHOP
funds and what changes were you able to observe? (No more than 300 words)

The $500 SHOP funds had a direct and meaningful impact on both classroom instruction and student
learning. The funds were used to purchase essential materials, which enabled the full implementation of
Our Guahan Symbols project. These materials supported hands-on, engaging lessons that combined
writing, art, and cultural exploration.

Students benefited from access to high-quality, culturally relevant resources, including visual supports and
printed materials that reinforced vocabulary and comprehension. The availability of these tools allowed
students to actively participate in the learning process by writing, illustrating, and presenting their work.
The final class book served as a tangible product of their efforts, promoting a sense of pride, ownership,
and accomplishment.

Observable changes included increased student engagement, improved confidence in writing and
speaking, and greater awareness of Guam’s cultural heritage. The students demonstrated growth in
sentence construction, vocabulary usage, and oral expression. The integration of cultural content also
fostered stronger connections between the students and their community.

Additionally, the project is sustainable beyond this school year. Overall, the SHOP funds enhanced

instructional quality, supported student achievement, and strengthened cultural appreciation within the
classroom.

3) Please provide the Guam Preservation Trust with copies of any print, digital,
written or visual media that were funded by this grant. We also appreciate any
other forms of media, including but not limited to videos, press articles,
publications, and photographs that document your work. Guam Preservation Trust
assumes permission to share any of the media with our community and
stakeholders. Please indicate if you prefer we not share this information or if you
would like the media to be credited in a specific way.

Please see the attached Our Gudhan Symbols project.
Yo% prol Our Guihan

Symbols

Uy the ESL Stadents of




4) Any additional comments or suggestions to improve the Project SHOP opportunity
for future cycles?

Si Yu’os Ma’ase’ for the opportunity! To strengthen future Project SHOP cycles, consider expanding
funding opportunities to include collaborative community partnerships and extended timelines that
allow students to further showcase and celebrate their learning outcomes.

kk &k

I have made such steps as are necessary to verify the information given in this final report
and attest that I am a teacher teaching at a Guam public or private school and recipient of
PROJECT SHOP funds, and to the best of my knowledge and belief, all information is

true, correct and accurate: 41 F e

Applicant’s Signature:

DUE 4PM WEDNESDAY, MAY 13, 2026
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A WORD FROM THE AUTHORS

We invite you to journey with us as we share heartfelt poems and meaningful illustrations inspired
by the spirit of our island home. Through writing, we discover our voices, celebrate our stories, and
reflect on the beauty, culture, and enduring spirit of Guihan.

This collection is the work of the ESL students of Ordot-Chalan Pago Elementary School, from
kindergarten through fifth grade. Each poem and illustration represents thoughtful effort, growth,
and a deep sense of cultural pride. These pages capture not only developing language skills, but also
the creativity and identity of our students. They have inspired us, and we hope they will inspire you
as well.

We extend our sincere gratitude to the Guam Preservation Trust for awarding our ESL Teacher, Dr.

Matilda Naputi Rivera, the SHOP: Supporting Heritage Oriented Projects grant, which made this
meaningful project possible.

Our Gudhan Symbols was created to support elementary English Learners in building foundational
writing and speaking skills while deepening their understanding of Gudhan’s history, preservation,
heritage, and CHamoru culture. Through this project, students explored important island symbols,
including latte stones, the Guéhan flag, the coconut tree, ko’ko’ bird, the flying proa, and the carabao
— each representing the rich legacy of our island.

Implemented during the 2025-2026 school year as part of ESL literacy instruction, from February
through May 2026, this project provided students with developmentally appropriate opportunities to
strengthen language skills while fostering meaningful connections to Guahan’s identity and
traditions.

We invite you to celebrate the wonders of Guahan with us. May we continue to honor our island and
uplift the voices of its future generations. Through the rhythm of pen to paper, we preserve our
stories, strengthen our connections, and create lasting memories.

Thank you.

Si Yu’os Ma’ase’! Kalangan! Kulo! Kommol tata! Kinissow! Mesulang! Kammagar! Salamat!
Domo Arigatd!



KIYOTO SIPPA, 5TH GRADE

Carabao

This is a carabao, an animal important to Guahan's history.

It lives on farms.

It is large and strong with curved horns,

it is special because it helped CHamoru people farm the land.
It is a symbol of hard work and strength.



BRANDSON ROBERT, KINDERGARTEN

Coconut Tree

This is a coconut tree, tall and green,

from Guahan, the prettiest island you've seen.

it grows by the beach in the warm, bright sun,
where waves splash softly, and children have fun.
It gives us coconuts, tasty and sweet -

a special tree with a yummy treat!



Coconut Tree

Also called niyok, the coconut tree stands tall and sways free,
growing by the beaches of Guahan by the sea.

Its leaves dance softly in the warm island air

as sunshine and the salty breeze linger there.

It gives us sweet coconuts, cool and good to eat,

with fresh water inside — a tasty treat.

Strong and special, a gift from the land,

a tree of life on our island so grand.



Coconut Tree

This is a coconut tree, an important plant on Guahan,
growing by the coast and in villages across the land.

It has long, swaying leaves and brown coconuts up high,
reaching toward the sunshine in the bright island sky.
CHamoru people use it for food, cool drinks, and more,
for tools and daily life, as they have done before —

a strong, helpful tree, so special to see,

a gift of the island for you and me.



SIUTU TINAI, 5TH GRADE

Flying Proa

This is a flying proa, a traditional CHamoru canoe,
gliding on the ocean’s deep and shining blue.

It sailed around Guéahan with skill and steady speed,
with a tall sail catching wind to guide where it would lead.
its clever shape was made to move swift and light,
skimming over waves from morning into night.

It is special and proud, a story to share,

showing CHamoru wisdom and care for the sea’s path and air.



MARTHA SIPPA, KINDERGARTEN

Guahan Flag
This is the Guahan flag.
a symbol of our island home,

proud and special to us all.
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Guahan Flag

This is the flag of Guahan.

Its blue and red colors shine with pride.
It is special because it represents

our island, our people,

and our heritage.

HARA SITAN, FIRST GRADE
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AUBREY RUNAS, 2ND GRADE

Guahan Flag

This is the Guahan flag.

It represents the island of Guahan.

In the center, it shows a flying proa, a coconut tree, and the ocean.

It is special because it tells the story of the island and its people.

12
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JAENORA MACHUO, 2ND GRADE

Guahan Flag

This is the Guahan flag,

born of our island home.

At its heart, a sacred image —
a flying proa,

a coconut tree,

and the beautiful ocean.

It matters deeply,

for it reflects

who we are.

13



Guahan Flag

This is the Guahan flag,

so bright in red and blue,

We see it at our schools each day,
waving proudly and true.

It shows our island home,

our people are strong and kind,
A special sign of Guahan,

for all of us to find.

YADIER SAKA, 2ND GRADE
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Guahan Flag

This is the Guahan flag from our island home,

blue like the ocean where the waves still roam.

It has a coconut tree standing strong and tall,
and a flying proa sailing past it all.

You'll see it at government buildings each day,
gently waving as the breezes play.

It's special and proud, for all to see,

sharing CHamoru culture and identity.

JEPREY SANTOS JR., 4TH GRADE
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Guahan Flag

This is the Guahan flag, a symbol of island pride,
blue like the ocean with a red outline.

In the center stands a coconut tree so strong,
with a flying proa sailing along.

You'll see it at schools, in villages, and offices, too,
waving in the breeze beneath skies so blue.

It's special and bright, for all to see,

showing the land, the ocean, and our island family.

NICK BOSSY, 5TH GRADE
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JANIAH MEDINA, KINDERGARTEN

Ko’ko’ Bird

The ko’ko’ bird cannot fly,

It runs on Guam so freely,

We help keep it safe, you and me.
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SIERRALEENJOY ENIKEN, KINDERGARTEN

Ko’ko’ Bird

Ko’ko' bird, strong and small,
It came back after a fall,
Now it's a symbol loved by all.
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ROY JOHNA PHILLIP, KINDERGARTEN

Latte Stone
This is a latte stone.

It is an important symbol of Guahan.
It is special because it is part of our history.

19



few
I
I'
SIERZKY IK, INDERGARTEN
Latte Stone

This is a latte stone.
It is from Guahan.
It is special.



Latte Stone

A latte stone from Guahan, our home,
rises where bright blue oceans foam.

Carved from limestone, shaped by hand,
it held up homes across our land.

Tall haligi and rounded tasa above,
built with strength, with care, with love.

Through sun and rain, through years so long,
it stands like a quiet, ancient song.

It tells of CHamoru life and pride,
of families gathered safe inside.

A gift from the past, still standing strong,
a sacred place where we belong.

DR. MATILDA NAPUTI RIVERA
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GEROTENE SIPPA, 2ND GRADE

Latte Stone

This is a latte stone from Guahan,
Tall and strong in the sun.

With a round top, big and wide,
Lifting homes up high with pride.

Long ago, people used it each day —
A special treasure from long, long away.



Latte Stones

These are latte stones.

They are from Guahan.

Latte stones are made of strong rock,
carved by hand long ago.

They have two parts, tall and round,
holding houses off the ground.

Latte stones are very special,

and are part of our history.

BRAYMALSON SALADIER, 2ND GRADE
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SHANEAH ROSARIO, 2ND GRADE

Latte Stone
This is a latte stone from Guahan.
It has a tall base and a round top.

It is a historical structure and part of our CHamoru culture.



GIMALEEN SIPPA, 3RD GRADE

Latte Stone

This is a latte stone.

It can be found on Guahan and is made of limestone.
It has a tall base with a rounded capstone on top.
Latte stones can be seen at historical sites.

They are an important symbol of CHamoru culture and history.
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5TH GRADE

DEOLEI SAIMON
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