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FQ Sanchez Rehabilitation Timeline

* Builtin 1953 and designed by Modernist architect Richard Neutra, Francisco Q. Sanchez
Elementary School was the village of Humatak's only school until it closed in 2011.

* Its name commemorates Humatak village resident Francisco Q. Sanchez, the school's
first principal and an early pioneer of historic and cultural preservation in the village.

* In 2013, the Guam Legislature transferred the authority for the school to the Mayor of
Humatak, but the building was vandalized shortly thereafter, leaving it unusable and
vacant.

* Humatak Mayor Johnny Quinata, the Guam Preservation Trust requested the Guam
Legislature to act so that the school can be restored as a centerpiece of the village’s
cultural life which became Bill 172.

* Bill172 which appropriated rehabilitation funding was signed into Law on May 11 as P.L.
36-82.

* The school was listed as one of America’s 11 Most Threaten Historic Places, in March
2022.

* The IFB process was completed 2023, Full scope of the rehabilitation project would cost

& nearSi7 .2 million.
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* GPT Board of Directors approved a descmlaof work and appropriated
$499,297.95 to supplgment the project.
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Current Project Status:
54% of funding from the Guam Legislature has been processed for payment
to contractor as of November 2024

Bid Option 1: Civil Site Wall and Granding $53,482.34
$326,352.51
$123,751.36

Total Bid with Options 1 & 2 $7,198,207.04

I ——
 Project Approved Funding Sources| ___Amount
$3,500,000.00
$499,297.95
$3,999,297.95
I

Amount needed to complete project with
option additives $3,198,909.09

Roof Waterproofing 120,317.55
Inflationary costs 180,773.36

$3,500,000




|PREPARED & SUBMITTED BY:

|PROJECT TITLE:

BME & SONS, INC.
|

FQ SANCHEZ SCHOOL FACILITY RENOVATIONS (Rev.01)

DATE
7/27/2023

SUBMITTED TO:

Joe Quinata/Andrew Tenorio - GPT

ITEM DESCRIPTION TOTAL REMARKS
Reduced due to descoping. Balance from original bid
amount will be awarded while we progress on the
DIV1 GENERAL REQUIREMENTS S 300,474.65 |project.
De-scoped. The following are removed and not
DIV2 SITE WORKS & DEMOLITIONS WORKS S 560,474.23 |included. (a) Earthworks cut & fill, (b) Construction of|
Retaining Walls, and (c) Landscaping works.
DIV3 CONCRETE S 314,493.43
DIV4 MASONRY N/A
DIV5 METALS S 114,471.80
DIV6 WOOD & PLASTIC S - De-scoped. Not included
Procurement of Insulations only. Labor for
DIV7 THERMAL & MOISTURE PROTECTIONS S 51,506.31 |installation not inculded.
Procurement of Doors, Storefronts, Windows,
DIV8 DOORS AND WINDOWS S 620,954.67 [Louvers and Door Hardwares ONLY. Labor for
installation are not included.
DIV9 FINISHES S - De-scoped. Not included
DIV 10 SPECIALTIES S - De-scoped. Not included
DIV 11 EQUIPMENT N/A
DIV 12 FURNISHINGS S - De-scoped. Not included
Procurement of HVAC Equipments and Plumbing
Fi NLY. Oth hanical | i
DIV1S MECHANICAL S 581,766.16 |xtur-e50 Ot. er mec ar_uca and plumbing
associated materials are not included. Labor for
installations are not included.
Procurement of Electrical Panels, Lighting Fixtures,
FAS Equipments, Conduits and Wirings Only. Other
associated or misc electrical materials not included.
DIV 16 ELECTRICAL $ 499,794.12 |Electrical site works are not included. Labor for
installation are not included.
Installation of conduites and boxes embeded to
ncr nly are incl .
PRIME CONTRACTORS SUB-TOTAL| § 3,043,935.37
PRIME CONTRACTORS O/P| $ 608,787.07
PRIME CONTRACTORS 5% GRT| S 201,603.46
INSURANCE/BONDING | $ 144,972.05
ARCHEOLOGICAL WORK]| $ - | all coordination are not part of BME scope
BASEBID| § 3,999,297.95
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www.pacificpreseration.org/fqsanchez

jgpreservation@guam.net
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