
The Historic

Francisco Q. Sanchez 
Elementary School
         Humåtak



FQ Sanchez Rehabilitation Timeline

• Built in 1953 and designed by Modernist architect Richard Neutra, Francisco Q. Sanchez 
Elementary School was the village of Humåtak's only school until it closed in 2011. 

• Its name commemorates Humåtak village resident Francisco Q. Sanchez, the school's 
first principal and an early pioneer of historic and cultural preservation in the village. 

• In 2013, the Guam Legislature transferred the authority for the school to the Mayor of 
Humåtak, but the building was vandalized shortly thereafter, leaving it unusable and 
vacant.

• Humåtak Mayor Johnny Quinata, the Guam Preservation Trust requested the Guam 
Legislature to act so that the school can be restored as a centerpiece of the village’s 
cultural life which became Bill 172. 

• Bill 172 which appropriated rehabilitation funding was signed into Law on May 11 as P.L. 
36-82.

• The school was listed as one of America’s 11 Most Threaten Historic Places, in March 
2022. 

• The IFB process was completed 2023, Full scope of the rehabilitation project would cost 
nearly $7.2 million. 

• GPT Board of Directors approved a descoped schedule of work and appropriated 
$499,297.95 to supplement the project. 

• Building Permit received June 4, 2024



Base Bid $6,694,621.13
Bid Option 1: Civil Site Wall and Granding $53,482.34

Bid Option 2: Canopy Entry $326,352.51
Bid Options Overhead/Profit, GRT, Bonding  $123,751.36

Total Bid with Options 1 & 2 $7,198,207.04

Project Approved Funding Sources Amount 
PL 36-82 $3,500,000.00

GPT Board authorized funding $499,297.95
Total Funding $3,999,297.95

Amount needed to complete project with 
option additives $3,198,909.09

Roof Waterproofing 120,317.55
Inflationary costs 180,773.36

Total Additional Funding Requested $3,500,000

Current Project Status: 

54% of funding from the Guam Legislature has been processed for payment 

to contractor as of November 2024  



www.pacificpreseration.org/fqsanchez
jqpreservation@guam.net
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